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Name 
The name of the Organisation shall be the Irish National Darts organisation, hereinafter called the 'INDO'.

Office 
The registered office for the transaction of the business of the INDO may be established at any place or places within Ireland. 
The committee may at any time establish offices at the residences of the INDO officers. 
Communications may be made by email to the INDO executive officers or through the INDO contact form on the INDO website. 

Objective
To be the national authority for the Sport of Darts in Ireland comprising of all darts bodies playing and organising the game throughout the country and to protect their status. 
To provide an effective national system of administration and management of darts in Ireland and to encourage a similar practice amongst all member darts associations.
 To uphold the international Playing Rules of the Game and to make and maintain, such alterations and additions as may from time to time be considered necessary or desirable. 
To promote and develop the Sport of Darts by means of development programmes and competitions. 
To encourage and provide competitions throughout the Republic of Ireland that will enhance the image of the Sport of Darts and provide opportunities for all dart players to advance their playing of the game under the best conditions. 
To organise, regulate and stage National Tournaments and Championships.
To be an active member of the World Darts Federation. 
To uphold and practice the principles of merit in all elections to office, in all appointments and in the selection of teams and individual players and to ensure that this is practiced by all member darts bodies.
To raise, administer and invest funds for and on behalf of the organisation for the purpose of effecting its various objectives.
To do all things that are necessary and reasonable in pursuance of the aforementioned objectives.

Membership 
All Member Darts Bodies shall recognise that the INDO is the governing body for the Sport of Darts in Ireland.
Each Member Darts Body shall pay all Annual affiliation to the INDO.
Member Darts Bodies of the INDO shall be properly constituted darts bodies of their respective counties and shall have been properly elected Members. 
1.1. Each Member Darts Body shall submit a list of elected/appointed Officials annually to the INDO. Such official list should be submitted within ‘30’ days of their latest election.
1.2. It is a prerequisite for membership of the INDO that a Member Darts Body shall give its full support to the INDO and its objectives. Included, is the requirement of INDO Member Bodies to give full support to final rulings made by the INDO Executive in Disciplinary matters involving Member Darts Bodies and/or Playing Members under the current Disciplinary Proceedings as well as to recognise final decisions pertaining to violations of the INDO Anti-Doping Rules. 

2. Principal Contacts
2.1. The Principal Contacts (Secretary) of Member Darts Bodies must be elected/appointed members of the county that they are representing.
2.2. A list of all Principal Contacts shall be maintained by the INDO General Secretary and published on the INDO website. Amendments will be made as and when required.

3. Election of Executive Officers 
3.1. The INDO executive and Committee shall be composed as follows:
· Executive: Chairperson, General Secretary and Treasurer 
· Committee: Vice Chairperson, Registrar, Public Relations Officer (PRO), IT Officer, 
Youths Officer, Minutes/Assistant Secretary, Assistant Treasurer, Committee Member.  
3.2. In the election of the INDO Officers, which shall be for a two-year period. 
3.3. The INDO officers shall be elected from Representatives nominated by their own member darts and present at INDO General Meetings. Nominations for the position of any position will not be accepted from the floor of any INDO meeting.
3.4. An Officer may stand for re-election without the formality of being nominated, or seconded by a Member Darts Body, however a letter of intent should be submitted by a committee member '20' days prior to an election taking place. An existing Officer who is unable to attend a General Meeting due to extenuating circumstances shall be entitled to be re-elected in his/her absence.
3.5. For Representatives other than existing committee members it will be necessary to submit Individual written nominations to be seconded by a Member other than the proposer. 
3.6. In the instance of more than two nominees standing for election to an Office if no nominee has secured more than 50% of votes eligible to be cast in the first round of voting in that election then the nominee with the lowest number of votes shall withdraw and a second and/or subsequent round of voting shall take place. The process shall be repeated until an outright winner has been determined.
3.7. A Representative may only be elected for one Office in an election of Executive Officers.
3.8. An Executive Officer may not hold more than one Office. In special circumstances, at the discretion of the remaining Executive Officers, the duties and responsibilities of another Office may be undertaken on a short-term basis.
3.9. If an Executive Officer is found to be negligent in his/her duties, or fails to properly undertake the designated responsibilities, or is found to have brought the INDO into disrepute then the remaining Executive Officers shall be empowered to remove the person from that Office. Such action should follow the procedures laid down in the INDO Disciplinary Proceedings, which protect the rights of the individual and safeguards the authority of the INDO.
3.10. In the event of vacancies occurring, the INDO Executive shall have the authority to fill such vacancies, until the next INDO General Meeting.
3.11. No Executive Officer of the INDO may act as a Representative of a Member Darts Body at any INDO Meeting.

4. Finances 
4.1. The period of the INDO Financial Year shall extend from the 1st January in one year until the 31st December in the same year.
4.2. Each Member Darts Body shall pay an Annual affiliation fee as decided by a majority of INDO Member Darts Bodies eligible to vote at an INDO General Meeting.
4.3. Notice shall be issued to each INDO Member Darts Body indicating the amounts due. 
4.4. The Annual affiliation fee is payable on or before the Inter - Counties Championship in February.
4.5. The Treasurer is the custodian of a cheque book for the organisation. This will need the signatures of at least two current Committee members before a cheque payment can be issued. 
4.6. The financial administration and recording of affairs are the direct responsibility of the Treasurer, who may be supported by an Assistant Treasurer.
4.7. It is the responsibility of the Treasurer to present all relevant documentation to a third-party accountant in order for them to compile an official Financial Report for the organisation. 
4.8. It is the responsibility of the Treasurer to maintain detailed records of all income and expenditure for all events / sponsorship / purchases / donations. 
4.9. The Treasurer will not, under any circumstances issue payments for goods / services without first being in possession of a suitable receipt / docket relating to that payment. 
4.10. Prior to an AGM or EGM, the Treasurer must produce a detailed Financial report to reflect the financial movements of the Organisation for a given time period. The minimum this must be furnished to member darts bodies is a period of not less than twenty-one days prior to the said meeting. 
4.11. The Financial report should be distributed to member darts bodies for perusal and those member darts bodies are entitled to challenge entries to the report at the convened meeting. 

5. INDO General Meeting 
5.1. INDO Annual General Meetings shall be held annually within each year. 
5.2. Notice given for the AGM: The General Secretary shall advise each INDO Member Darts Body of such Meetings at least '21' days prior, giving the time, date, and venue of the Meeting together with an Agenda.
5.3. Notice given for the EGM: The General Secretary shall advise each INDO Member Darts Body of such Meetings at least '14' days prior, giving the time, date, and venue of the Meeting together with an Agenda.
5.4. Representation: Each INDO Member Darts Body may be represented by not more than TWO (2) Representatives at an INDO General Meeting. 
5.5. It is the responsibility of each INDO Member Darts Body Secretaries to submit the delegates who will be attending such a meeting no later than 48 hours before said meeting. 
5.6. The Agenda for an AGM / EGM called by the INDO Committee will be the responsibility of the INDO General Secretary, and this responsibility extends to ensuring all invited delegates are informed of the agenda. 
5.7. The accepted number of County boards required to call an EGM for any specific matter will be anything over 75%. All County Boards supporting the call for said EGM must inform the INDO General Secretary of this intention. 
5.8. The agenda for an EGM will be solely the subject around which the EGM was originally called. No other business can be discussed for any reason. 
5.9. For the AGM or EGM, a quorum of both delegates and committee must be present for it to be a true meeting. The quorum level for Committee is half of the current standing Committee plus one. Example, if the Committee numbers nine, then quorum would be six members. For delegates (County boards), it is one quarter. Example, if there are twenty-six affiliated counties and all are invited to attend and then quorum would be seven represented County boards. 
5.10. If quorum is not met for any reason, then the meeting shall become null and void at such point as quorum was not met.  
5.11. The Chairperson shall preside over any given meeting. If the Chairperson, for any reason, is not present then the Committee may elect another Committee member to deputise. 
5.12. The standing Committee has no vote in matters arising, save for the Chairpersons casting vote in the event of a tied floor for any given motion.
5.13. The standing committee cannot represent their county board as a representative at the AGM/EGM. 
5.14. The General Secretary of the INDO is responsible for giving notice to County boards to submit motions for discussion at said meeting. Minimum notice to be given for this is twenty-eight days. It is then the responsibility of each individual County Board to ensure their members are given the opportunity to submit their suggestions for motions in a timely manner. County Boards have an obligation to submit, in writing, any motions to be tabled at the AGM, no later than twenty-one days prior to the meeting. The recipient of these motions will be the INDO General Secretary. 
5.15. The General Secretary of the INDO is responsible for giving notice to County boards to submit nominations for INDO Committee positions for discussion at said meeting. Minimum notice to be given for this is twenty-eight days. It is then the responsibility of each individual County Board to ensure their members are given the opportunity to submit their suggestions for nominations in a timely manner. County Boards have an obligation to submit, in writing, any nominations to be tabled at the AGM, no later than twenty-one prior to the meeting. The recipient of these nominations will be the INDO General Secretary. 
5.16. On most matters during the course of a meeting any voting will be taken on a show of hands, with the exception of the election of Officers which shall be made by Ballot. 
5.17. Motions and amendments may be withdrawn, but only with the full consent of the Meeting, and with no dissension. This must be done before the motion, or an amendment is put to the vote. 
5.18. After a motion has been decided, either for or against, no other motion of the same substance may be proposed at the same Meeting. 
5.19. No further discussion is permitted on the motion after a motion has been put to the vote.
5.20. It is the responsibility of the minutes secretary to ensure that accurate minutes are recorded at any meeting. These must be recorded in writing in real time. A recording of the meeting may be used. If recorded and written minutes are taken, then both forms will be distributed to all County Boards within the agreed timeframe. At subsequent meetings, these minutes will be reviewed, and proposed / seconded from the floor as a true record of events. 
5.21. It is the responsibility of the INDO General Secretary to ensure that all County boards, be they present or not at the meeting, to be furnished with the minutes of said meeting. These must be distributed to County Boards within 28 (twenty-eight) days of the meeting, giving each individual County board the opportunity to brief their own members of the business conducted in an accurate and timely manner. 
5.22. All voting by proxy shall not be permitted. 

6. Management
6.1. The INDO officers shall be the supreme organ of the organisation in the periods between INDO General Meetings.
6.2. The INDO officers shall have the full responsibility for the day to day management of the organisation and shall have the power to make all decisions necessary to preserve, maintain, and/or enhance the well-being of the organisation.
6.3. The INDO Committee shall be empowered to establish Codes of Practice from time to time in order to maintain, preserve and/or enhance the well-being of the organisation. Currently these include, but are not limited to: Disciplinary Proceedings, Anti-Doping Rules, Tournament & Playing Rules, and Ranking Criteria.
6.4. Any decisions should normally be made in accordance with the INDO’s current Constitution and Byelaws. The INDO Committee shall however, in unforeseen circumstances, or in cases of necessity, be empowered to make any decision it deems necessary to safeguard the interests or wellbeing of the organisation. Should any such decision contravene the current INDO Constitution or Byelaws then full information concerning the circumstances, and decisions reached, shall be circulated to all INDO member darts bodies within one calendar month.

7. Quorum
7.1. At INDO General Meetings seven Member Darts Bodies shall form a Quorum. 

8. Policies 
8.1. [bookmark: _Toc503471655]Player Transfers 
8.1.1. [bookmark: _Hlk17131752]All affiliated member darts bodies and their subsequent members will agree to observe and follow the current standing INDO transfer Policy. This Policy can be obtained from your County Secretary, the INDO General Secretary, or be downloaded from the INDO website.
8.1.2. The transfer policy can be altered and amended by proposal of motion at an official INDO AGM or if relevant, an INDO EGM. 

8.2. [bookmark: _Toc503471656]Social Media Participation
11.2.1 [bookmark: _Hlk17131944]All affiliated member darts bodies and their subsequent members will agree to observe and follow the current standing INDO Social Media Policy. This Policy can be obtained from your County Secretary, the INDO General Secretary, or be downloaded from the INDO website. 
11.2.2 [bookmark: _Hlk17131989]The Social Media policy can be altered and amended by proposal of motion at an official INDO AGM or if relevant, an INDO EGM. 

8.3. [bookmark: _Toc503471657]Youth Protection
8.3.1. All affiliated member darts bodies and their subsequent members will agree to observe and follow the current standing INDO Youth Policy. This Policy can be obtained from your County Secretary, the INDO General Secretary, or be downloaded from the INDO website. 
8.3.2. The Youth Protection policy can be altered and amended by proposal of motion at an official INDO AGM or if relevant, an INDO EGM. 

8.4. [bookmark: _Toc503471658]Disciplinary 
11.4.1 The INDO Disciplinary guidelines are currently aligned to those stipulated by our governing body, the WDF. Wherever possible, any disciplinary matter will be dealt with, by being as closely aligned to those guidelines as is possible. This is also the case for disciplinary matters within member darts bodies. 
11.4.2 If deemed necessary, the INDO will offer to assist or intervene with member darts bodies matter, but only by request from the County board via a majority rule of its standing committee members. 
11.4.3 The Disciplinary procedure will be amended as and when the guidelines set out by the WDF change. Any amendments will be communicated to member darts bodies. 
11.4.4 A copy of the current Disciplinary procedure can be obtained from the INDO General Secretary or by visiting the INDO website. 

8.5. [bookmark: _Toc503471659]Anti-Doping Policy
8.5.1. All affiliated member darts bodies and their subsequent members will agree to observe and follow the current standing INDO Anti-Doping Policy. This Policy can be obtained from your County Secretary, the INDO General Secretary, or be downloaded from the INDO website. 
8.5.2. The INDO observes the current stipulations laid out in the Irish Sports Council Doping regulations.
8.5.3. Any queries that member darts bodies or individuals have can be forwarded on to the INDO General Secretary, who will liaise with the Irish Sports Council for clarification if needed. 
8.5.4. Any player travelling with the National Team must be able to produce a current letter or statement from their doctor, confirming the details of any medication that they are currently taking. 
8.5.5. More information can be found on the website of the Irish Sports Council. 



8.6. Players Commission
8.6.1. All affiliated member darts bodies and their subsequent members will agree to observe and follow the current standing INDO players commission. This Policy can be obtained from your County Secretary, the INDO General Secretary, or be downloaded from the INDO website.
8.6.2. The purpose of the INDO Players Commission is to provide a channel of communication whereby active players will have a formal role in decision-making processes within the INDO.
8.6.3. The responsibilities of the WDF Players’ Commission are:
· To offer assistance and advice to the INDO Committee on matters which are relevant to players within the structure of the INDO.
· To present the point of view of the players to the INDO Committee on anti-doping issues and matters concerning the health of players.
· To submit reports and recommendations to the INDO Committee on matters of relevance to players.
8.6.4. The Players Commission shall consist of a maximum of five members. 
8.6.5. The Chairperson shall be chosen by the elected members themselves. 
8.6.6. There must be at least two male and one female active players elected at each election.
8.6.7.  The period of office for members of the Players Commission shall be two years.
8.6.8. The Commission shall be responsible for setting up each meeting and for inviting players to attend.
8.6.9. The Players Commission shall hold at least one formal meeting each year. This may be done at INDO tournaments if required.
8.6.10. The Players Commission shall send two players to the INDO Annual General Meeting with having one vote at the AGM.  
8.6.11. The players commission can be altered and amended by proposal of motion at an official INDO AGM or if relevant, an INDO EGM. 

8.7. Conflict of Interest
8.7.1. All INDO committee members, affiliated member darts bodies, and their subsequent members will agree to observe and follow the current standing INDO conflict of interest’s policy. This Policy can be obtained from your County Secretary, the INDO General Secretary, or be downloaded from the INDO website. 
8.7.2. The conflict of interest policy can be altered and amended by proposal of motion at an official INDO AGM or if relevant, an INDO EGM

8.8. Sports Equity
8.8.1. All INDO committee members, affiliated member darts bodies, and their subsequent members will agree to observe and follow the current standing INDO sports equity policy. This Policy can be obtained from your County Secretary, the INDO General Secretary, or be downloaded from the INDO website. 
8.8.2. The conflict of interest policy can be altered and amended by proposal of motion at an official INDO AGM or if relevant, an INDO EGM. 

8.9. Code of Ethics
8.9.1. All INDO committee members, affiliated member darts bodies, and their subsequent members will agree to observe and follow the current standing INDO code of ethics policy. This Policy can be obtained from your County Secretary, the INDO General Secretary, or be downloaded from the INDO website. 
8.9.2. The code of ethics policy can be altered and amended by proposal of motion at an official INDO AGM or if relevant, an INDO EGM. 


9. Indemnity
9.1. Every member of the Executive, or other Officer, or servant of the INDO shall be indemnified by the INDO against all costs, loss and/or expense which any member of the Executive, or other Officer, or servant may incur, or become liable for by reason of any contract entered into, or Act, or thing done by him in the discharge of his duties including, but not limited to, travelling expenses, providing that such actions are done in the pursuance of the objectives, or interests of the INDO and come within the express, or implied, authority of the person so acting.

10. Byelaws
10.1. The INDO may make, repeal, and amend Byelaws as it may from time to time consider to be necessary for the internal management of the INDO. The making, rescission, and amendment of Byelaws shall be effected at an INDO General Meeting upon a resolution being passed by a simple majority of the Member Darts Bodies eligible to vote at such Meetings.

11. Amendments to the Constitution
11.1. The INDO Constitution may be altered, amended, or new sections added only by obtaining a two-thirds majority of the votes cast by eligible members present in an INDO General Meeting.

If an issue arises not covered in this document, then it is the responsibility of the INDO committee to try to find a sensible resolution. Wherever it is possible, the first step is to see if the issue is covered within the WDF rules. If it is not, then a judgement will be made, either solely by committee or in consultation with relevant third parties, and the issue noted for inclusion in this document in some way at the next available opportunity.
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